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×  About me 
×  About Menlo 
×  Learn WHY 
×  Learn HOW 
×  Questions and Answers 
 

Agenda 



 

× Software Engineer 
× Entrepreneur   
× Agile Enthusiast 
× My role in Menlo 

 

About me 



 

×   Ann Arbor, MI, USA 
×   Founded in 2001 
×   About 50 employees 
 

Self-stated mission is to "...end 
human suffering in the world as it 

relates to technology." 

About Menlo 



Open Workspace 



Working in pairs 



Fast interactions, 
Project-Switching 



We belive... 

×  In building a learning organization 

×  Languages and technology can be taught 
×  Good kindergarten skills cannot 

×  We are willing to invest in our people 

×  A person`s aptitudes are more important that        
 his or her current skills 
×  We are not interested as much in what you 
 already know but what can you learn? 



Learn whyΧ 

Traditional Interview 

What is your communication style? 

How do you handle conflict at work? 

What type of work culture are you looking for? 

Which is more important: team success or individual achievement? 



What is broken? 

  
× Slow 
× Inefficient 
× Risky 
× Boring 

Agile teams are unique 



...What if? 
  

× Fast 
× Efficient 
× Confident 
× Fun 

No Questions 
No Resumes 



...What if? 
× You could interview 50 candidates in 1 morning? 

× You could effectively learn how they might  

 interact with others in your work 

 environment? (e.g. pairing behaviors)? 

× Candidates could learn if they really like working 

 this way before they took the job? 

× No one reads the resumes first? 



Mandate for Management 

× Double the team (from 14 to 28) 

× Not simply increase body count, but 
 increase productive output 

× New team members must embrace XP 


